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mgﬁuga_mw_i Programme ( ¥ iP", "Inwestycje Polskie ™)
= Announcad by the Prime Mimister on 12th Oclober 2012

vehicie)

- The [P is to ba managed on a commercial basis

. Target co-financing of ca. EUR {0bn investments by 2015

= The Privatisation Plan remains unchanged

-~ reverues generated from privatisation will be transfervad to the 1P

Aim

* To increase available financing for Poland's infrasfructure profects - long-term loans, guarantees, equity

« “To atfract private capital

7 - Egtimated _m_mwﬂmﬁ—ﬁﬂn.gﬂww T T T e

¥ Enengy distribution—ca. EUR 40bn by 2020

3 Enemgy gemeration — ca. EUR 7.5bn by 2020

# Mational highways — EUri0.8ba by 2015 (EUR2 56n via 1P}

> Stetle gas — ca. EUR 12 56m by 2016

> mmm__-#g-w TSI HEEET ¢ e } — o, ELAT .5k0n

 State Treasury’s assets to be released to BGK and Polish investments for Development {PI1D, special
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dual umsa._w#-mm..;g of BGK up o PL¥ 3050 {EUR2.51n)
1 pitatisstion of PID up ta PLN sobny ﬁu_ﬁa shaj

*_Flaibls allocation of capital brtwean BGE arid PIO dependarnt on debt (BGK) and equity (1D) requirernents;

MaT will reBase u«nﬁnﬂ._r:nmuﬁ
for privetisadior, inke BGE anc I,
which wilt tlen be sold by aT.
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trvasément with & minkmurm @ngat IRR, taking into acount benafits to GDP and {0 he socety
» Porroion of infrasiruchure programs o public enifies [e.g. FPP)
v Seieried st apgic sactors in Polmnd . :
« PID with minority shane excluding PPP, in fhe form of equity (majority) and mezzaning 1
" gm._m_“aﬁu_._ﬂzmwﬂma_ = PLN 250 rnin (first 3 years), thareafier - PLN 50 1l , told maximarn
comrhitroert ~750 bk PLN
« fxevum commimend period = construction period 4 el repayment ; quick exit prefered .
» PID b invest on condiBons no worss than other investars, taking into considenation risk class
= Retum on the project calcutated oS [FUR on equlty, taking inbd account beaedit G anct to the
BOCIELY;
v {4 3 .ﬂ....-,a#un averasge for dabs firancing inchudiFg project Fsk
» Active project gourcing and ivvestor sducation (e.y. public sechor)
= [iloestoring milesiones during construction phase and intarvenlions wihen necessay
» At estment management (e.g. through the board of directors) ~
= = Budiding a competitive edvantage through risk managesmnent: corsin ction, reguietory, operationsl .
= w Aciie mifigation of ofher extemal risks. dermandimarket ik, liquidity, currency E
E = Fullie g of irnaesstivaand disbursed i freanches within Ewoe conseciive years
‘o w 3yprojects initiated inthe first year to build cradibi iyred the P
. « Targetfinencing of 20-25 projects
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._m_v Commercial evaluation of projacts and irvestment decisions )
= Decision made by PID - excludes ‘axtemmal’ influences g

e [nvestment decision process to he based on i independent and weli-docurnen tad analysis P
prepared by or at the request of PID E

A_mm__ Segregation of responsibilities: preparation and recommendations vs. decision m
n:m._a..*_ g

€) 3-tier investment process =
= PiD{Management, investrment Comnmittee, Board of Directors >

__“_- Board of Directors involved in key decision making, composed of . o
g members: n -

g ___nmmﬂﬁﬁman members with a business or investment background ‘ 3

w g, mriembers representing ministries and BGK_ {z members from M inistry _m%._?m.mmﬁm- 1

_..mqnvmn from Ministry of Finarce, 1 member from BGK) T T e

) P Managsment responsible for preparation of recommendations, investment

process and monitoring
-______-_________II_________I___I_____m______________l____I_________ll_“______
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Governance struciure
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sapital Markets Department
Tel. (+48 22) 645 97 04
Fax {+48 22) 685 B7 01
=-mail: diicf@msp.gov.pl

Michyal Markowski, Chief E
| Tel. (+46 22) 695 87 B8

| Fax (+48 22) 695 §7 01
E-haif: michal. mankowsidg@msp.gov.pl

Nionika HBojarska - investor Relations

Fax (48 22} 595 87 01
E-mail: monika bojarsikafmsp.gov.pl
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